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Niagara Mall
The mall by the fall
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By Harry Long

Tuesday 10th January 2017
A Harry Long Company


	

	Plans for the Facility


	Theme
	Item
	Description	 Price ($)

	Social
	New Enterprises
	Bringing in 10 New Enterprises into the Mall : Hugo Boss, Primark, Apple Store, Zara, Nike Store, McDonalds, TGI Friday’s, Toys R’Us, River Islands, Levi’s Store. 
	1,000,000

	Social
	Market
	Allowing 50 Local Markets to sell at the closed Car Park on Sunday’s for a 10% stake from their income.
	0

	Social
	Car Park
	Purchasing on 8102.9m² Car Park opposite Niagara Mall. Each ticket will be 6.50$. 
	609,905

	Social
	Free Wi-Fi
	Two Large Free Wi-Fi Area’s free for the public 
	90 per/month



	Environmental
	50 Mature Trees
	Purchase and Planting of 50 Mature Trees 
	5,000

	Environmental
	Hydro Electricity 
	Life-Time supply of hydro electricity from Sir Adam Beck Niagara Generating Station.
	1,000,000

	Environmental
	Bikes
	Purchase of 90 bikes for a bike-rental scheme including charging docks and locking system. 
	90,000



	Economical
	9 Solar Panels
	Purchase and installment of 9 Solar Panels that produce 360% of the electricity needed to run the facility. 
	45,000

	Economic
	Hilton Hotel
	Building of a five star Hilton Hotel in the facility.
	250,000

	Economical
	Refurbishment of Site
	Modernizing of mall as well as altering interior design.
	1,000,000
	
	

	Economical
	Publicity Areas 
	Publicity areas  that people/companies can rent for publicity they are placed strategically throughout facility
	0

	
	
	
	Total	3999995

	
	


	
	Money Left
	5


	
	



	
	Electricity


	Quantity 
	Type
	Description
	Power Percentage

	1
	Hydro Electricity
	Life Time Electricity From Sir Adam Beck Niagara Generating Station  
	100%

	9
	Solar Electricity
	9 Solar Panels on the roof. Each make 40% electricity and it cannot be stored
	360%

	
	
	Total	
	460%

	
	
	Excess Energy
	
	360%






	
Social, Economic and Environmental Considerations  


	
	Jobs in hotels and bars.
	House prices increase too fast.
	Low paid seasonal holiday jobs only.

	Money for hospitals and schools.
	Builders get a lot of work i
	The cost of building rises.

	Infrastructure, like power and water supplies connected.
	The cost of living for local people rises.
	Foreigners get jobs, e.g. lifeguard instead of local people.

	Wildlife has died.
	Foreign investment.
	Litter on beaches.

	Demand for locally produced souvenirs.
	Poorly paid jobs in the service industry.
	Drunk people fighting in the streets at night.

	Modernisation of airports, roads and ports.
	Discos and bars open ‘til late, and very noisy all night.
	Birdlife has flown off as habitat destroyed.

	Farm land is lost – some farmers lose their jobs and homes and the food supply is reduced.
	Kenyan people living in the National Parks have been forced to leave their homes.
	Animals can get put off feeding, drinking and mating if there are minibuses very close.

	The money that tourists bring in goes to the government, not to the local people.
	Minibus drivers get good tips if they drive off the paths and get really close to the animals.
	Local people can make souvenirs to sell to the tourists.

	Beaches and sheltered lagoons may be polluted.
	Lots of minibuses driving on the dirt tracks can create lots of dust/mud and soil erosion.
	Hot air balloons have loud gas burners which make a lot of noise.

	Tourism can create lots of jobs
	Vegetation is cleared to make way for big hotels.
	Minibus drivers take tourists to the animals.

	Cause waste and pollution
	Tourists eat the local food and drink the local drink
	Be educational for the tourists

	Teach people about the heritage and culture of the area.
	Involve wild late night parties in Lloret de Mar 
	Allow tourists to ‘observe’ local people in their native habitat

	Money from tourism has helped to improve roads, houses, schools and hospitals.
	Endanger the survival of local animal and plant life e.g. rainforest 
	Enable profits from tourist to reach local people



	


	Jobs



	


	Temporary
	  Permanent

	90+40+40+20+15+5
	50+40+10+10+3+2+1+1

	210
	117

	327


	
	Activities for the Public


	Social
	Economic
	 Environmental

	Free Wi-Fi – Two large areas where free Wi-Fi is given; this allows people to come to the mall and could increase the profit margin as well as allowing people to socialize and get a coffee together. The extra profit benefit the economy and the general area increases socialism throughout the community. 
	

	Bikes – The public can rent 90 bikes at present. This system allows tourists to explore the local area (places like the national park a few blocks down from the mall) as well as local’s to get around in a healthier manner. Bikes are incredibly beneficial; they are a much greener way of travelling and if more people used the bikes we can help cut back the building work around this wonderful landmark. The bicycles will benefit the economy through the profit I make and the taxes the organization has the pay. Furthermore, it improves the lives of people using them, making the healthier and a happier person.

	Publicity Area – The publicity area is mainly focused at large or new businesses. Throughout the building, you can find Publicity Spots. These are areas at the mall (all of which are strategically placed to gather a large audience) can be rented for around 50$ an hour. It may vary due to the profits of the business in question (the larger the business the more they have to pay) This benefit’s the economy because of the profits I make from it as well as the promotion for other business’s (local or global)  increasing their profit’s and taxes they have to pay.  It is also benefit is the environment as it lowers the amount of digital advertisement and electricity used. It is more socially attractive as you would have people interacting with the public making it a nicer experience. 

	Market – On a Sunday Morning (6am-1pm), the car park will be closed and a market would be held there. It would only consist of local produce and products. Everything sold has to be local and from the State. This is a chance for publicity for museum or cinema as well as farmers and local souvenir shops. There is no entrance fee however; I take 5% of the profits from each stall made over a three-month contract. This is more environmentally friendly as it is outdoors and not using a lot of electricity. The car park is also shut so cars around the area are reduced. It boosts the economy because of all the local produce sold to large amounts of tourists or local’s. It boost everyone socially by more human interaction instead of ordering products/produce online. 





	
	Outside Plan















	
	Outside Plan (continued)














	
	Inside Plan
















	
	Inside Plan (continued)

















	
	Inside Plan (continued)














	
	Inside Plan (continued)











	
















	
	Company Summary



My Company is called “Niagara Malls” it represents the main part of the company, which is the mall, and the fact that it is by Niagara. We make it feel local even though it includes brands from all over the world. Our slogan is “The Mall by the Fall” I wanted to signify where we are from and to stress the mall issue as it is the main part of the organisation. Niagara Malls is located at 39 Rainbow Boulevard by Niagara Falls in the United States of America. The building is our primary focus and the main part; however, we will try to expand outside of the facility with other extensions. With everything we doing we aim to be as socially, economically and environmentally efficient as possible. This means that we are helpful for the public are do what is best for them as well as the state country and the few local natural surroundings left in Niagara. This makes our company beneficial for everyone. 
Niagara Falls is a place of rapid tourism this means that large amounts of people abroad or from the rest of the country come to see the falls every holiday season (mainly Summer and Winter as well as little breaks during work and school times) This is great for the economy and produces a substantial amount of income used throughout the state however, it has damaged the environment surrounding the falls. Large hotels are moving in as well as casino’s, shopping markets, houses – all of which are polluting the environment killing off what once was a natural land mark. Animals that used to live there are moving away and because of global warming we are pushing animals used to living in the Taiga environment up in northern Canada (like bears) are moving towards the South. All of the natural river life are being heavily damaged due to pollution. Birds are also affected; they rely on trees to build their nests to reproduce with very few around we can expect to see now, if not already, permanent bird migrations away from this area.  
With the budget of 4 million dollars, I will be able to create a company that could substantially change the way of which people and business owners looks at this spot of tourism. The organisation “Niagara Malls” will benefit everyone including locals, tourists, the government and businesses. I offer 327 new jobs with Niagara Mall with more to come. All of my business techniques are profitable in some way or another, whether it is planting trees for the environment, our offer of many different shops and shopping styles, places stay and relax or getting outside and having fun. Of course, we pay tax, which helps the locals and economy. We aim to please local people and will close facilities after 10.00pm to avoid noise and traffic. Whilst we are based in a large industrial building we plan to bring the outside inside. We already have a substantial mark of 50 mature trees throughout the mall and at such low cost plan to buy at least 250 more. We are found further than most tourist companies from the falls. We want to make a large income to show other business you do not have to be so close to fall to be successful. 
I chose to refurbish the facility as knocking down and building was more expensive and would cost an extra 225,000$ more and that is only knocking it down. Once the mall has been refurbished, we plan to keep on adding with more greenery and higher security to start with. I organised the building to use as much of the space as possible. The average mall shop in the USA is 836m² ours is 900m² this larger space creates a better experience for shoppers and will increase the amount of people that can legally be in the shops. My plan is long lasting and extremely profitable for example; I noticed how there is currently a large demand across the United States for fresh food to keep people healthy, this fits in perfectly with my company. The market I created solves this issue. It creates a social, economically and environmentally positive area. I have worked out that I could fit up to 10,235 250w solar panel on the roof of the building produce huge amounts of electricity for possibly the whole of the surrounding area. This huge environmental scheme comes with a large price tag of 51,175,000$. This is a large and exiting goal that we hope to achieve by using the money produced by our current solar panel to expand into this number. The car park will have a fee of 4.5$ during non-holiday season times and then goes up to 6.5$ during the holiday season. Adding a second floor to car park will cost around 68,998$ this will be funded by the car park and the 70% of money I make in from the market. In 50 years’ time I predict that Niagara Malls will still be up and running. I would look to then and hope that we have a three-layer multi-storey made of environmental materials as well as a second mall building with around double to amount of shops in the current one. There may a designated area for the market so it can be held every day as well as for other outdoor activities when it is not in use. Our solar panel goal should be half-complete and will already be producing large amounts of electricity making the organisation very profitable.    My company should be chosen because we are environmental and will change the way people look at this spot this niche in the market for a “perfect for everyone” facility that has been missing and with my marketing skills, I hope it will grow and other companies will join my path. 
The new enterprises we have brought in will boost social sustainability by removing the internet option. Beforehand products from these large companies had to be bought online. Then a couple of days later they would arrive at their doorstep and there may be some damage to the product. With having a physical store people can go to the store the day they want a product talk to an actual human being by the product securely and go home without the risk of breaking it the same day. The market space creates a place where people can socialize and enjoy nice morning out. The car park is environmental however; it boosts the profits for the company by a lot and not only socially satisfies customers and locals it creates large amounts of money for the economy and state. This car park opens up new opportunities like parking an taking a bike ride around the falls with a friend – being social – this wasn’t before possible. The free Wi-Fi spots may not look like a great socialising idea. However, with large amounts of people visiting per day we will be able notice friends seeing each other. Instead of staying the may move to a coffee shop or pub to socialise, making more money for the economy and allowing people to have a happy day out, satisfying all customers who participate. 
The Hilton Hotel was a great scheme because it was extremely cheap for what it was the only down side was the fact I had to give up a large amount of space for the facility. The hotel is five star quality and would make a large income. This would working out well for the locals who eventually get some of the profits made. The publicity areas create a great social environment by advertising products in person rather than through adverts and pop-ups on line. 
I chose to put 50 trees in and outside of the building, this a good start for our 300 trees goal. The trees when kept in a good condition look nice and a very good for the environment. Having a fresh, healthy look around the mall allow people to be friendlier because they are enjoying where they are. The hydroelectricity benefits the economy because we have purchased it from and local source – Niagara Falls – this benefits the economy through our choice in purchase. It is crucially important to the environment; we choose to use electricity that is not damaging like nuclear, coal and oil. Hydroelectricity does not hurt the environment and with the amount of water falling over the Niagara each hour we can produce a large amounts of electricity and our company is 100% run on non-damaging electricity.
I did not feel like getting rid of all the shops already in the facility I look at it more as an opportunity for them to grow, something I want to help them do. I did not want to pay large sums of money to make them move when I could afford to let them have a space in the mall. These smaller shops get an opportunity to grow as the larger shops bring in more customers and these customers might now look at these smaller shops and start to like what they sell. This boosts the income and the economy. 
I did not choose to the 24-seater option bus, as I did not feel like 24 people was enough people to carry, as well as the cost was too high if you include fuel. My goal was to be as environmentally friendly as possible and directly supporting the use of cars would be a mistake, instead I built the car park that can have multiple functions (such as the market) and does not directly promote using cars. 
[bookmark: _GoBack]I decided to choose solar panels over wind turbines because they were much cheaper and produced a lot more electricity. When large amounts of wind are present, noise may be heard and with many wind turbines, it could be very significant. They also stick out from the ground with solar panels I can either lay them flat or have them at an angle but either way it is less visible. Wind turbines need space around them for the blades to operate properly meaning if I wanted to fit wind turbines over the whole of the roof there would be a lower number of wind turbines that I could have compared to solar panels (because I can lay solar panels side to side, top to bottom)
I really hope you choose my plan as it with benefit the locals as well as the economy, environment and us. It is a successful long-term plan that could easily become one of the larger industries in the area. 
Yours sincerely,
Harry Long 
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